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Positioning

The OECD Guidelines offer globally operating companies a broad set of recommendations for corporate responsibility. Therefore, they constitute the CSR starting point for international enterprise, based on which theme-specific codes of conduct can be formulated (J. Cramer). Because of their breadth, they give direction to the total international CSR/SD landscape, which is why a great deal of importance is attached to the information-giving task of the National Contact Point (NCP). The OECD Guidelines also offer the unique added value of a notification and mediation option in the event of violations of the Guidelines. The mediation is provided by an independent and expert NCP, handling the notification in a clear and solution-oriented manner. 

Objective of the information campaign

In order to intensify the provision of information about the OECD Guidelines to companies, in particular SMEs, the NCP communications manager has been posted to CSR Netherlands. This decision was made with a view to ensuring synergy with public information activities carried out by CSR Netherlands in specific sectors. 
The objective is to increase the number of globally operating SMEs that are familiar with the Guidelines and their overall content from 35% in 2006 to at least 50% in 2010. Another objective is to ensure that ten sectors with globally operating members have adopted the Guidelines and formulated an action programme by 2010. 
Target group for the information campaign
Although in principle the information campaign targets all stakeholders, the stress in 2008 is on Dutch SME companies/sectors that operate globally in high-risk countries. The term ‘high-risk countries’ refers especially to emerging economies and low-wage countries with a considerable chance of problems in the areas of human rights, employment rights, the environment and corruption.
The information is directed in particular at the brokerage organisations that communicate with SMEs (see box). This ‘communicate with the communicators’ approach is intended to achieve effective provision of information within the greatest possible range. 

	Brokerage organisations
	Primary target group

	CSR Netherlands
	SMEs

	Sectors, industry boards, product boards (see below)
	

	Dutch Federation of Small and Medium-Sized Enterprises
	

	Trade unions
	

	CSR platform/OECD Watch/SOMO/NGOs
	

	Economic support services (EVD, Heads of Economic Departments, Chamber of Commerce, provincial authorities, trade missions)
	

	Financiers (banks)
	

	Financiers (subsidies from the Ministry of Economic Affairs/the Ministry of Development Cooperation/Netherlands Development Finance Company (FMO)/co-financing organisations (MFOs))
	

	Business and travel clubs (KLM, credit cards, visa agencies)
	

	Centre for the Promotion of Imports/Netherlands Council for Trade Promotion
	

	Matchmakers, agents, importers
	

	Ministries (international affairs)
	

	Media (sector-specific, issue-specific and general)
	


The following sectors, which have above-average international activity and with which CSR Netherlands already cooperates, have been preselected: Textiles; Baking and Sweets; Wood; Natural Stone; ICT Office (hardware and software); Construction (Netherlands); Rubber and Plastics Industry; Ornamental Plant Cultivation; Tourism (ANVR). 
The OECD Guidelines will be included in these (covenant) programmes where possible. Special attention will also be given to the importers, agents and intermediaries (VNT and VIVO) and matchmaking agency sectors, owing to their substantial and decisive role in the SME chains. 
Any specific activities for large multinational enterprises are yet to be considered. These enterprises will nevertheless be reminded of their role of frontrunner and supplier of knowledge and best practices, and of role in stimulating SMEs in their own supply chain.
Main aspects of the approach

In general, the implementation involves two perspectives: a generic approach (various target groups, not sector-specific) and a sector-based approach aimed at ten specific sectors or industries (see above).

For each OECD Guideline there are several ‘operational’ instruments to help give substance to the theme in companies and in the chain, but this will only really take effect through practical examples of how other companies dealt with or resolved particular situations. These best practices and improvement projects will support the motto ‘inspiration, innovation and implementation’ in the government’s vision for CSR and form the substantive backbone of the information campaign. 
Consultations will be held with NGOs, trade unions and companies to consider how best practices can be generated and made available and how notifications can lead to inspiration, innovation and implementation.

Activities 2008

	Activity
	Result
	Status

	Stakeholder discussions
	· Initial meeting, exploration of field and content, advice on communication

· Communication plan
	Completed

	Renewal of website
	· Easily locatable and accessible OECD Guidelines portal with (sector-specific) information, knowledge, tips and best practices

· Best practices database

· Applications for making notifications, submitting best practices, booking a speaker, performing a self-test, printing a flyer
	Completed

	Information package
	· Flyer in PDF (printed version in due course) with simplified Guidelines and NCP information

· Reader-friendly version of the Guidelines (in CSR reference framework format & checklist/self-test format)

· Banner for third-party sites to generate traffic to the website

· Basic presentation/PowerPoint slides
	Completed

	Calendar
	· Annual calendar of seminars aimed at globally operating SMEs and events at which NCP members can speak

· Possibility to book speakers/NCP members (also through website)

· Overview of management courses and CSR training courses at which NCP members can give guest lectures
	Ongoing

	Meetings for brokerage organisations
	· Information meetings, presentations and arrangements regarding communication aimed at SMEs
	Ongoing

	Meetings for sectors
	· Information meetings, presentations and arrangements regarding action programme aimed at members
	Ongoing

	Making best practices available (web content)
	· Theme-specific information, links and instruments

· Theme-specific best practices and improvement projects
	Partly completed

	Media and publication plan 
	· List of relevant media (target group, range, frequency, contact persons)

· Editorials, press releases, articles, interviews

· Actively approached media/publications of brokerage target groups aimed at SMEs
	Partly completed

	Monitoring
	· Web counts, registration of questions, registration of ‘appearances’, reports on meetings, media coverage, etc.
	Ongoing


