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Introduction

This communication plan for 2009/2010 is based on the previously approved approach of the NCP and its stakeholders as laid down in the public information plan 2007/2008 (Appendix 1). The public information plan sets out the strategy, objective, target groups and activities for which the information is intended. Now that most of the activities from this plan have been accomplished and new experiences have been gained, not only with regard to public information but also in handling notifications, a strategy review is desirable. Therefore, this new communication plan:

1. looks back at the results achieved until now (state of affairs); and

2. looks ahead to the strategy, objectives, target groups and activities for 2009/2010 (communication plan).

1. State of affairs

In addition to developing concrete tools (website, texts, presentations, fact sheets, practical examples, etc.) the main focus in recent times was on informing and involving brokerage organisations serving the business sector. The aim was to make these organisations aware of the OECD Guidelines and to link the Guidelines to their activities. The overall trend is that these organisations are showing increasing interest in the OECD Guidelines and the new Netherlands NCP. 

1.1. Accomplished activities 2007-2008

The following overview shows the results achieved under the public information plan for 2007/2008. Most of the activities scheduled for 2008 have been carried out.

	Results achieved 2007/2008

	· Communication strategy and public information plan 2008

	· 90 discussions with stakeholders and brokerage organisations with regard to globally operating SMEs (see Appendix 2 for an overview)

	· New website www.oesorichtlijnen.nl with matching house style, CMS and search engine optimisation

	· Information database, including the principal tools and checklists for each OECD Guideline, self-test, practical examples, links, CSR list of sources, anti-corruption tips

	· Reader-friendly version of the OECD Guidelines and other web texts

	· English translation of the NCP part of the website (including working method)

	· Fact sheet/flyer about the OECD Guidelines and the NCP

	· House style (logo, letterhead, envelopes, business cards, PowerPoint template)

	· PowerPoint database with slides about the OECD Guidelines, OECD themes, the NCP, international market developments and a basic presentation (Dutch and English)

	· 15 training sessions on the content and application of the OECD Guidelines for EVD country officers (approx. 100), EVD project advisors (approx. 50), Chamber of Commerce international consultants (approx. 30), Chamber of Commerce academy (10), CSR Netherlands staff members (15)

	· 35 presentations/workshops on the content and application of the OECD Guidelines; the audience for the presentations/workshops included policymakers, financiers, research universities/universities of applied sciences, business clubs, sector organisations and trade missions (see Appendix 2)

	· Press list of media relevant to the NCP

	· Two press releases through CSR Netherlands aimed at generating free publicity for the OECD Guidelines, the NCP and the website

	· OECD Guidelines website linked to sites of the EVD, the Chamber of Commerce, CSR Netherlands, the Ministry of Economic Affairs, the Ministry of the Interior

	· OECD Guidelines included as the guiding principle in the statement by the Social and Economic Council (SER) on globalisation, in the Sustainable Trade Initiative (IDH), the International Sector Programme and the Development Cooperation programme of CSR Netherlands

	· OECD Guidelines in PWC/Nyenrode textbook entitled Verantwoord Ketenmanagement [‘Responsible supply chain management’] and in publications by, for example, ABN, VBZ, Modint, Country toolkits

	· Two stakeholder meetings

	· OECD, ISO and Global Compact comparison table


In addition, the independent NCP members gained experience in handling notifications and the NCP working method was further tightened in 2007/2008. 
1.2. Challenges 2009-2010

Now that ‘the structure’ is in place, it is time to fill in the details. This will require a number of measures in the next 18 months. A brief analysis of the challenges ahead:
· After involving and training brokerage organisations, it is time for the primary target group companies (large companies and SMEs) to be approached directly as well, including through corporate media and themed meetings;

· The NCP – its members and its working method – will need to attract greater publicity given its recently acquired experiences;

· Although most NGOs and trade unions were actively informed about the working method of the new NCP, notifications are still lagging and the notification threshold is considered to be high;

· For ‘southern’ NGOs from non-OECD countries, the notification system may be a valuable instrument with which they are not yet or are hardly familiar;

· The cases dealt with by (all) NCPs contain a lot of valuable information for companies, sector organisations and banks, but they are rarely communicated or made available;

· The NCP in its entirety (including official members, secretariat and information officer) still operates insufficiently as a whole and could coordinate individual activities more frequently and in a more targeted manner;

· The scheduled peer review of the Netherlands NCP model will provide opportunities for communication, in particular with regard to the annual report (in terms of content) and the review team as transmitter.

In addition, a number of activities from 2007/2008 still require completion, such as: 
· Placing more active links to www.oesorichtlijnen.nl on websites of strategic stakeholders and brokerage organisations;

· Publishing more practical examples, tools and key documents on the website. These are widely available but there is a delay in selecting and editing;

· Developing printed material for fairs, missions and training courses (banners, leaflets, handouts).

1.3.  Current developments

The tide is favourable at present for international CSR, and many companies and sector organisations are open to guidance on this point, partly because companies are confronted with (market) developments such as:
· an increase in CSR policy (including the Government View, the SER report, and the Ruggie report);

· sustainable government procurement and a rising demand for CSR in the supply chain;

· an increase in supplier codes imposed by large companies on their (SME) suppliers;

· growing interest among other sector organisations in international CSR initiatives (supply chain initiatives, sector codes, ISO, IDH, GRI, Global Compact);

· a growing number of SMEs that are partners of CSR Netherlands (1,000 companies);

· increasing evidence that CSR pays (including Dow Jones Sustainability Index, ESB study, ING study);

· global crises to which companies have to respond (climate crisis, energy crisis, financial crisis, food crisis).

Communication about the OECD Guidelines and the NCP will address these developments.

2. Communication plan 2009/2010

While 2007/2008 was primarily the year of development and involvement, the focus in 2009 must be mainly on dissemination. In particular, this means more publicity directly aimed at companies.
2.1. Positioning

The positioning of the OECD Guidelines as the ‘CSR starting point for international enterprises’ appears to work well in practice. This involves a broad set of CSR guidelines that cover more than just working conditions or the environment and show the full extent of CSR. 
Furthermore, these guidelines are based on international treaties such as the UNDHR, the ILO conventions and the Rio Declaration, of which they are a business-oriented elaboration. Thus, the OECD Guidelines provide a starting point for formulating (more detailed) themed programmes under each Guideline, such as SA8000 (labour), ISO 14000 (environment) or GRI (provision of information). 
The OECD Guidelines also clarify what the Dutch government expects from companies in other countries with regard to Corporate Social Responsibility (CSR). This normative framework constitutes a clear beacon for companies among the multitude of standards and codes of conduct. As a normative framework, the OECD Guidelines also distinguish themselves from best-practice programmes such as IDH and Global Compact, which are aimed primarily at joint experiments within sectors and companies respectively.

The OECD Guidelines also offer the unique added value of a notification and mediation option in the event of violations of the Guidelines. This is unique in the sense that here, too, the OECD Guidelines distinguish themselves from other international standards such as Global Compact and ISO 26000.

2008 showed that there is growing interest in the NCP’s notification option. For instance, this option was mentioned explicitly in the human rights report by the UN special envoy Professor Ruggie, while Global Compact showed an interest in the mechanism as well. In fact, all parties can already take advantage of NCP mediation, which does not require any specific cooperation structures. However, the NCP’s notification option can be given greater publicity and companies can benefit more from the knowledge and experience gained during the mediation by the NCP.

	Core message
	1. www.oesorichtlijnen.nl: CSR starting point for international enterprises.



	
	2. The OECD Guidelines clarify what the Dutch government expects from companies in other countries with regard to Corporate Social Responsibility (CSR).



	
	3. Share the NCP’s knowledge and experiences in terms of CSR and make use of the notification option in the event of ‘conflict situations’.




2.2. Objectives

The NCP’s general objectives are as follows:

· To make companies aware of the Guidelines and promote their application;

· To handle questions and notifications from organisations and private citizens regarding alleged violations of the Guidelines by companies.

The aim of this is to:

· help companies familiarise themselves with the government’s basic expectations with regard to CSR (normative framework);

· provide companies with support in their investments abroad and prevent them from making errors (value retention);

· encourage and inspire companies to develop innovative – socially responsible – enterprise, including as the result of mediation (value creation).

Communication objectives:

· By 2010, a majority of globally operating businesses* will be familiar with the OECD Guidelines and their overall content (compared with 35% in 2006).

· The stakeholders and companies will acknowledge the NCP as an inspiring, expert and accessible organisation.

· The website www.oesorichtlijnen.nl will offer valuable information and experiences and will be visited by stakeholders and companies on average 50 times every working day.

· The corporate media will regularly highlight the OECD Guidelines and the NCP (and its notification option), both in print and online.

*This term refers to companies operating outside the OECD Member States, since this is where the risk of violation of the Guidelines is greatest. Statistical data shows that this involves a group of around 20,000 companies. 
2.4. Target groups

The primary target group consists of globally operating businesses: 
1. Large companies (10% of time spent)
Approach strategy: directly through the NCP/Ministry of Economic Affairs network

2. SMEs (60% of time spent)
Approach strategy: through corporate media and through brokerage organisations

The secondary target group consists of NGOs, trade unions, NCPs and training institutes. They will all be approached directly:

3. NGOs, trade unions and the CSR community (20% of time spent)

4. NCPs, including internal communication (5% of time spent)

5. Training institutes (5% of time spent)
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Key:

· EZ, BZ, VROM, SZW = Ministries of Economic Affairs; the Interior; Housing, Spatial Planning and the Environment; and Social Affairs and Employment

· VNO-NCW, MKB NL, FNV-CNV = Confederation of Netherlands Industry and Employers (VNO-NCW), Dutch Federation of Small and Medium-Sized Enterprises, Dutch Trade Union Federation (FNV) and Christian Trade Union Federation (CNV)

· EVD = Agency for International Business and Cooperation

· CoC = Chamber of Commerce

Figure: Schematic overview of internal organisation and approach strategy
2.3. Strategy

The following strategies will be pursued to achieve the objectives:

	Free publicity
	Corporate media; providing news, tools and opinions in response to the current developments listed under 1.3.

	NCP as an authority
	Peer review; active press policy and opinions; business meetings.

	Communication through brokers
	Continuation of strategy for 2007/2008, piggybacking on publications, annual report.

	Practical examples & NCP cases
	Continuation of strategy for 2007/2008, database, opening up NCP cases.

	Practical and innovative tools
	Continuation of strategy for 2007/2008.




Furthermore, the NCP, EVD, IDH and CSR Netherlands International arranged strategic demarcation, division of work and coordination (see the table below). This has the advantage that all those involved can use each other’s information tools and websites are linked to each other. On this occasion, it was agreed that:
· The NCP would focus primarily on international themes (the Guidelines themselves);

· The EVD would focus primarily on countries (all country officers have been trained by the NCP communications manager in keeping CSR country files);

· CSR Netherlands International and the IDH would focus primarily on sectors and industries.

	
	Themes
	Sectors
	Countries

	Investment


	NCP
	CSR Netherlands/NCP
	EVD

	Import


	NCP/CSR Netherlands
	IDH
	EVD

	Export


	
	
	EVD


2.5. Activities and results

In order to achieve the objectives, the following activities will be developed per target group:

1. Large companies

Through the networks of the NCP, the Ministry of Economic Affairs and VNO-NCW, CEOs of large companies will be contacted directly via a letter from the NCP drawing their attention to the OECD Guidelines and the NCP and its working method, and encouraging them to implement the Guidelines. In addition, large companies will be approached indirectly through the media (see the section on SMEs). A repeat/extension of the presentations given to the supervisory boards of multinational companies is desirable, as is a meeting with the Central Works Councils of multinational companies.

The envisaged results are as follows:

· A personal letter signed by NCP Netherlands and the Minister for Foreign Trade to the CEOs of large companies, as well as a breakfast meeting with the Minister;

· Presentation by NCP member to the Institute for Social Support and Welfare (CMO) and Central Works Council meeting;

· Themed business meeting (e.g. stakeholder management, transparency and communication).

2a. SMEs

Because of an active publicity policy, entrepreneurs are reached directly through corporate media. Furthermore, moments are targeted when entrepreneurs prepare themselves for business trips abroad, for example to take part in a trade mission or attend an international fair. In order to provide entrepreneurs with concrete tools, new content will be added to the website. To this end, the communications manager will be assisted by a part-time knowledge manager at CSR Netherlands. Other activities include the engagement of a PR agency that will generate the desired media attention and communication channels, and of an events agency that will organise business meetings. 

The envisaged results are as follows:

· Free publicity in SME and sector media of 10 sectors;

· Communication/flyer linked to trade missions of the Ministry of Economic Affairs, the Chamber of Commerce and the Netherlands Council for Trade Promotion (NCH);

· Practical examples & NCP cases (50) and tools on the website;

· Constant updating of the website (including by adding documents, tools and visuals);

· Participation in international trade fairs by the EVD and the Chamber of Commerce;

· Themed business meetings (intervision meetings);

· Press releases about new items on the website and about the business meetings;

· Banner for floor of the stock exchange, flyers.

2b. Brokerage organisations (excluding NGOs)

The investment made in 2008 in the brokerage organisations is paying off in the form of web links to the OECD Guidelines website and the inclusion of articles in their newsletters and other media channels. 
In addition, the training programme initiated with the Chamber of Commerce and sector organisations will be continued. Brokerage organisations that are lagging behind such as the trade unions and the Dutch Federation of Small and Medium-Sized Enterprises [MKB Nederland] will be involved in the Guidelines more actively, including through the NCP members. 
An ongoing annual calendar will be kept of the meetings organised by stakeholders and brokerage organisations at which the attendance of a representative(s) of – or a presentation by – CSR Netherlands or the NCP is desirable.

The envisaged results are as follows:

· Web links to the OECD website on the sites of the main brokerage organisations;

· Annual report/peer review to stakeholders, brokerage organisations, media and NGOs;

· Training courses for Chamber of Commerce staff and international consultants;

· Involvement of and provision of information to financiers and banks (with the help of Herman Mulder);

· Involvement of and provision of information to the Dutch Federation of Small and Medium-Sized Enterprises (with the help of Frans Evers);

· Involvement of and provision of information to FNV and CNV (with the help of Lodewijk de Waal);

· Organisation of SER meeting about notification option (with the help of Lodewijk de Waal);

· Sector workshops (5) (with the help of CSR Netherlands)*;

· Discussions with new stakeholders (such as CBI/NCH, NBSOs and the Heads of Economic Departments/embassies);

· Annual calendar with relevant meetings for OECD/NCP (re)presentation;

· Half-yearly stakeholder meetings.

* The following sectors have been selected for targeted information: Textiles; Baking and Sweets; Wood; Natural Stone; ICT Office (hardware and software); Construction and Civil Engineering; Rubber and Plastics Industry; Metal; Chemical; Ornamental Plant Cultivation; Agriculture; Tourism (ANVR); Retail; Importers, Agents and Intermediaries (VNT and VIVO) and Matchmakers.
3. NGOs

In 2008, the main NGOs in the Netherlands were informed about the OECD Guidelines, the NCP and the notification procedure by means of stakeholder talks and stakeholder meetings. The stakeholder meetings will be continued in 2009 in order to involve the NGOs on an ongoing basis, and the NGOs will be asked to include a web link on their sites to the OECD Guidelines. In addition, training will be provided to the Development Cooperation Centres (COS) because of their frequent contacts with businesses operating in developing countries. 
Furthermore, the OECD Guidelines and the related notification option seem to be the subject of interest from NGOs in non-OECD countries, who are also known as ‘southern partners’. These southern partners regard the Guidelines as an instrument for critically monitoring Dutch companies in their country.
The envisaged results are as follows:

· Web links to the OECD website on the sites of the main NGOs;

· Training of CSR staff of the COS;

· Communication/flyer linked to the COS;

· Procedure for informing southern partners (including in collaboration with CSR platform/ OECD Watch/SOMO);

· Website interface in English;

· Half-yearly stakeholder meetings.

4. NCPs

In 2009, greater stress will be placed on internal communication within the whole NCP organisation so as to maximise synergy and link networks. In addition, the NCP members will be involved more in public information. The scheduled peer review will provide a lot of information about the effectiveness, working method and the progress to date of the new Netherlands NCP. This will have a spin-off effect on other NCPs.
All statements about/by the NCP will be phrased in such a way that they can be included in the annual report or the peer review report. 
Finally, the communication objective will be evaluated in mid-2010.

The envisaged results are as follows:

· Fixed NCP meeting schedule (annual agenda);

· House style distributed among all NCP members and consistently applied;

· Peer review of the Netherlands NCP by other NCPs;

· Peer review report or annual report;

· Regular updating of the annual calendar with relevant meetings for NCP (re)presentation;

· 2x per month attendance by communications manager at the offices of the Ministry of Economic Affairs/Directorate-General for Foreign Economic Relations (EZ-BEB) in The Hague and participation in DOH-EZ-BEB task force consultations;

· 2x per month CSR Netherlands participation in international consultations (including IDH);

· Final assessment of the communication objective.

5. Training institutes

Although they are not a primary target group at present, there is a growing demand among training institutes for guest lectures on (international) CSR. Institutes of higher professional education (HBO) and upper secondary vocational education (MBO) in particular are training a large number of future entrepreneurs. A survey has already been started in collaboration with Nyenrode Business University into how the lessons learned from the NCP cases can be opened up and disseminated, while a contribution has been made to a textbook by Nyenrode and PWC on responsible supply chain management. In 2009, there will be a further exploration of how we can give international CSR and the OECD Directives a structural place in the core curricula of leading training institutes.
The envisaged results are as follows:

· NCP ambition statement, vision and demarcation with regard to training (in collaboration with Frans Evers and Joske Bunders);

· Lessons learned from NCP cases analysed and included in educational material;

· Overview of relevant training institutes and contact persons with regard to international CSR;

· Discussions aimed at integrating educational material within these training institutes.

Appendix 1: Public information activities for the OECD Guidelines 2007-2008

Positioning

The OECD Guidelines offer globally operating companies a broad set of recommendations for corporate responsibility. Therefore, they constitute the CSR starting point for international enterprise, based on which theme-specific codes of conduct can be formulated (J. Cramer). Because of their breadth, they give direction to the total international CSR/SD landscape, which is why a great deal of importance is attached to the information-giving task of the National Contact Point (NCP). The OECD Guidelines also offer the unique added value of a notification and mediation option in the event of violations of the Guidelines. The mediation is provided by an independent and expert NCP, handling the notification in a clear and solution-oriented manner. 

Objective of the information campaign

In order to intensify the provision of information about the OECD Guidelines to companies, in particular SMEs, the NCP communications manager has been posted to CSR Netherlands. This decision was made with a view to ensuring synergy with public information activities carried out by CSR Netherlands in specific sectors. 
The objective is to increase the number of globally operating SMEs that are familiar with the Guidelines and their overall content from 35% in 2006 to at least 50% in 2010. Another objective is to ensure that ten sectors with globally operating members have adopted the Guidelines and formulated an action programme by 2010. 
Target group for the information campaign
Although in principle the information campaign targets all stakeholders, the stress in 2008 is on Dutch SME companies/sectors that operate globally in high-risk countries. The term ‘high-risk countries’ refers especially to emerging economies and low-wage countries with a considerable chance of problems in the areas of human rights, employment rights, the environment and corruption.
The information is directed in particular at the brokerage organisations that communicate with SMEs (see box). This ‘communicate with the communicators’ approach is intended to achieve effective provision of information within the greatest possible range. 

	Brokerage organisations
	Primary target group

	CSR Netherlands
	SMEs

	Sectors, industry boards, product boards (see below)
	

	Dutch Federation of Small and Medium-Sized Enterprises
	

	Trade unions
	

	CSR platform/OECD Watch/SOMO/NGOs
	

	Economic support services (EVD, Heads of Economic Departments, Chamber of Commerce, provincial authorities, trade missions)
	

	Financiers (banks)
	

	Financiers (subsidies from the Ministry of Economic Affairs/the Ministry of Development Cooperation/Netherlands Development Finance Company (FMO)/co-financing organisations (MFOs))
	

	Business and travel clubs (KLM, credit cards, visa agencies)
	

	Centre for the Promotion of Imports/Netherlands Council for Trade Promotion
	

	Matchmakers, agents, importers
	

	Ministries (international affairs)
	

	Media (sector-specific, issue-specific and general)
	


The following sectors, which have above-average international activity and with which CSR Netherlands already cooperates, have been preselected: Textiles; Baking and Sweets; Wood; Natural Stone; ICT Office (hardware and software); Construction (Netherlands); Rubber and Plastics Industry; Ornamental Plant Cultivation; Tourism (ANVR). 
The OECD Guidelines will be included in these (covenant) programmes where possible. Special attention will also be given to the importers, agents and intermediaries (VNT and VIVO) and matchmaking agency sectors, owing to their substantial and decisive role in the SME chains. 
Any specific activities for large multinational enterprises are yet to be considered. These enterprises will nevertheless be reminded of their role of frontrunner and supplier of knowledge and best practices, and of role in stimulating SMEs in their own supply chain.
Main aspects of the approach

In general, the implementation involves two perspectives: a generic approach (various target groups, not sector-specific) and a sector-based approach aimed at ten specific sectors or industries (see above).

For each OECD Guideline there are several ‘operational’ instruments to help give substance to the theme in companies and in the chain, but this will only really take effect through practical examples of how other companies dealt with or resolved particular situations. These best practices and improvement projects will support the motto ‘inspiration, innovation and implementation’ in the government’s vision for CSR and form the substantive backbone of the information campaign. 
Consultations will be held with NGOs, trade unions and companies to consider how best practices can be generated and made available and how notifications can lead to inspiration, innovation and implementation.

Activities 2008

	Activity
	Result
	Status

	Stakeholder discussions
	· Initial meeting, exploration of field and content, advice on communication

· Communication plan
	Completed

	Renewal of website
	· Easily locatable and accessible OECD Guidelines portal with (sector-specific) information, knowledge, tips and best practices

· Best practices database

· Applications for making notifications, submitting best practices, booking a speaker, performing a self-test, printing a flyer
	Completed

	Information package
	· Flyer in PDF (printed version in due course) with simplified Guidelines and NCP information

· Reader-friendly version of the Guidelines (in CSR reference framework format & checklist/self-test format)

· Banner for third-party sites to generate traffic to the website

· Basic presentation/PowerPoint slides
	Completed

	Calendar
	· Annual calendar of seminars aimed at globally operating SMEs and events at which NCP members can speak

· Possibility to book speakers/NCP members (also through website)

· Overview of management courses and CSR training courses at which NCP members can give guest lectures
	Ongoing

	Meetings for brokerage organisations
	· Information meetings, presentations and arrangements regarding communication aimed at SMEs
	Ongoing

	Meetings for sectors
	· Information meetings, presentations and arrangements regarding action programme aimed at members
	Ongoing

	Making best practices available (web content)
	· Theme-specific information, links and instruments

· Theme-specific best practices and improvement projects
	Partly completed

	Media and publication plan 
	· List of relevant media (target group, range, frequency, contact persons)

· Editorials, press releases, articles, interviews

· Actively approached media/publications of brokerage target groups aimed at SMEs
	Partly completed

	Monitoring
	· Web counts, registration of questions, registration of ‘appearances’, reports on meetings, media coverage, etc.
	Ongoing


Presentations, workshops and training programmes (not exhaustive)

· Chamber of Commerce South Africa trade mission: medical companies (presentation)

· Chamber of Commerce China trade mission (presentation)

· NCH Peru trade mission (presentation)

· EVD Asia Challenge (presentation)

· Intervision meeting: sector organisations (workshop)

· Natural Stone (workshop)

· Baking & Sweets (workshop)

· Chamber of Commerce international trade day (presentation)

· Guest lecture to Master’s students of Political Science at the University of Amsterdam (presentation)

· Utrecht University crossover festival (presentation)

· VNO-NCW West study circle (presentation)

· Rabobank Netherlands CSR Directorate lunch (presentation)

· CSR as part of foreign instruments (presentation)

· Oxfam Novib southern partners CSR platform (presentation)

· CMO (presentation)

· EVD country officers WEL (training programme)

· EVD country officers MOE (training programme)

· EVD country officers ALA (training programme)

· EVD country officers MOA (training programme)

· EVD PESP officers (training programme)

· EVD PSOM officers (training programme)

· Chamber of Commerce Academy (training programme)

· Amsterdam Turkish entrepreneurs’ association Agiad (presentation)
· Presentations on the OECD by CSR Netherlands (about 15)
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