CSR policy tool.
Step 1: Explore your business opportunities: analysis of the business environment
CSR offers opportunities! It creates trust among stakeholders, it helps reduce costs and risks and the company becomes more interesting to investors.
a) In order to determine the business case of CSR for your company, it is important to first know what your stakeholders expect from you in the field of CSR. Use the Stakeholder selection tool for this and note it down in column 1 and 2 of the table below.

b) Subsequently link the stakeholder expectations to your core activities and translate this into as many business opportunities as possible. Note this down in column 3 and 4 of the table below. In doing so, you will already be prioritising. 

c) Ideally, do not do this alone and put together an internal CSR working group with which you go through this tool together and jointly work on a widely supported policy plan.
	1.Stakeholders
Enter the selected stakeholders below from the ‘Stakeholders selection tool’.
	2. Expectations
Enter the wishes and expectations below from the ‘Stakeholders selection tool’.
	3. Relevance to core activities (High/Average/Low)
Determine the extent to which these stakeholder expectations are relevant to your core activities and enter it below.
	4. Business Opportunities
For examples of how stakeholder expectations can be translated into business opportunities, have a look at the CSR Toolkit from Simply CSR.

	EXAMPLE:  
Dutch government

	EXAMPLE:
Makes sustainable purchases and employs CSR procurement criteria.

	EXAMPLE: 
High: our natural stone company mainly sells to governments.

	EXAMPLE:
-Increase the supply of stone mined under proper conditions
-Communicate with the government


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Step 2: Scrutinise your company: how do I score on CSR?
Now that you have an idea of the opportunities CSR offers your company and how you can respond to CSR stakeholder expectations, the next step for you is to scrutinise your company within the context of CSR. This will give you an idea of what your CSR policy plan should be aimed at, but also what the company already does and has already achieved. This is often more than you think.
a) Run through the (very quick) OECD guidelines self-test and note down the strengths and improvement points of your company per OECD guideline in the table below. 

	OECD guideline (theme)
	Strengths
	Improvement points

	General & Human Rights
	EXAMPLE:  
Our company in the Netherlands is already very active in CSR.
	EXAMPLE:  
- We have never written it down or embedded it in policy 
- Insufficient insight into how this is done at our foreign subsidiaries/partners

	Provision of Information 
	
	

	Labour 
	EXAMPLE:  
We maintain good employment conditions and have set them down contractually.
	EXAMPLE:  
- It is unknown whether our Indian suppliers utilise child labour


	Environment 
	
	

	Anti-corruption
	
	EXAMPLE:
Our company has no anti-corruption policy. 



	OECD guideline (theme)
	Strengths
	Improvement points


	Consumer Interests
	
	

	Science & Technology
	
	

	Competition
	
	

	Taxation
	
	


b) Also examine the CSR risks, such as child labour or corruption, which are typical for the country in which you do business. Risk analyses have been made for many countries. In the table below you can click through to these risk analyses per topic. Subsequently enter the risks relevant to you in the right column.
	Theme
	Relevant risks to your company

	CSR in general
NL Agency has 12 CSR country files available that inform entrepreneurs about the CSR situation and specific CSR risks in that country (some of them are also available in english).
	

	Human rights and labour rights
The Danish Human Rights Institute has a Country Risk Portal that describes per country the business risks with regard to human rights.
	

	Anti-corruption
The Business Anti-corruption Portal provides information about corruption risks per country.
	

	Child labour (overview by country/sector)
The U.S. International Labour Affairs Bureau (ILAB) offers a list of risk countries, sectors and products that are sensitive to child labour.
	EXAMPLE:  
Page 181 about India: “Working children are found in sandstone quarries”
Other risk countries with regard to (natural) stone: Nepal, Egypt, Nicaragua


Step 3: Set goals
Based on business opportunities (step 1), self-test and risk analysis (step 2), you can set CSR goals for your company. 
a) Select the business opportunities, improvement points and risks that you want to focus on from the preceding tables. Note this down in column 1 of the table below (divided over the 3 Ps: people, planet, profit).

b) Subsequently formulate the CSR goals for the selected business opportunities, improvement points and risks, and determine which goals you want to achieve in the short and long term. This way you can show your stakeholders where you stand in the process, what you will tackle next year and in subsequent years. Note down these goals in column 2 and 3 and make them measurable in terms of: ‘what is achieved and when’.

c) Determine whether additional data and research are needed for the selected targets. The involvement of others in the company or in the chain may also be necessary.

d) You may also join a sector-specific CSR (audit) programme in which you cooperate and join forces in the chain. This will give your CSR policy more impact. These programmes are often theme-oriented. Depending on your priorities and the industry in which you operate, you can select a CSR programme that best suits you using the CSR navigator.
	Enter the selected business opportunities, improvement points or risks on which you want to focus below.
	Short-term goals
For the coming year.
	Long-term goals
What you want to achieve within 5 to 10 years.

	People
	
	

	EXAMPLE:
Child labour is common in the country and sector in which we are operational. We do not know whether this also occurs in our chain.  
	EXAMPLE:
In 2011 we are drafting a code of conduct* on child labour and we will check with our suppliers to see how they are acting to prevent child labour.
	EXAMPLE: 
From 2012, we will actively follow and guide suppliers who provide insufficient or dubious information, using a local NGO.

	
	*The CSR navigator shows the existence of a sustainable natural stone programme. We will investigate whether affiliation with this is worthwhile.
	

	
	
	

	Planet
	
	

	EXAMPLE:
Our company fully meets the government's environmental criteria for sustainable procurement.
	EXAMPLE:
From 2011, we will begin actively informing all our government clients of this. 
	EXAMPLE:
We will ensure that we fully comply with the social criteria by 2015. 


	
	
	

	
	
	

	Profit
	
	

	EXAMPLE:
Our company does not make optimal use of the sustainable ambitions of our largest client.

	EXAMPLE:
In 2011, we will check to see where our competitors are in this area. 

	EXAMPLE:
By 2015, we want to outperform our competitors in this area. 


	EXAMPLE:
Our company has no anti-corruption policy. 

	EXAMPLE:
In 2011, we will set up an integrity system and train all our representatives in its use.

	EXAMPLE:
In 2015, we will only work with reliable local agents that are public and are paid according to fixed rates.

	
	
	


Step 4: Policy plan
Now that you have determined which CSR goals have priority, you can start integrating the CSR objectives and activities into the current systems and processes.
a) Describe briefly per goal what activities you and your staff will take to achieve the goal. Also indicate which external parties you will need for that. Use the table below to do so. 

b) Also indicate in the policy plan how and when you will be reporting on the progress of your CSR policy to your stakeholders. For a credible CSR policy, your company must be able to prove that you actually do what you say. While doing so, do not communicate how good you are, but how far you are. Using the CSR proof tool, choose a report format that best suits your company. These could be audits and certifications, but can also be stakeholder dialogue, publicity or transparent reporting. 
	Goal 
Copy the above goals here
	Activities 
Including reporting
	Responsible party, planning
Budget if applicable

	EXAMPLE:
In 2011 we are drafting a code of conduct on child labour and we will check with our suppliers to see how they are acting to prevent child labour.

	· Investigate association with IDH natural stone programme.
· Take existing code of conduct and adapt it to the company.
· Train all our buyers.
· Audit buyers during regular company visits.
· Internal review and publication on website.
	Purchasing Manager (1st quarter)
Management, Purchasing Manager (2nd quarter)
Purchasing Manager, Buyers
Buyers
Management, Communications Manager

	
	
	

	
	
	

	
	
	


c) Your policy plan is now ready and you can take action. Do not forget to place your CSR policy plan on your website and to update it regularly. To do so, use the Communication selection tool. Go through these steps again regularly.

d) Make sure your staff are sufficiently aware of the CSR policy plan and understand their role or task in implementing it.
Internal CSR working group


Actively involve your employees in the design and implementation of CSR policies. This will prevent insufficient support for the CSR policy from the organisation in the future. Ensure that the relevant departments are represented in the working group, i.e. the management, purchasing, production, HR, marketing and communications. Make the discussion of CSR an integral part of team meetings and be creative. CSR demands an innovative look at the company.





Want to carry out a comprehensive self-test?


Choose one of the many available � HYPERLINK "http://www.mvonederland.nl/instrumenten" ��CSR tests�. For example the � HYPERLINK "http://www.globalcompactselfassessment.org/" \t "_blank" �Global Compact Self Assessment� with which you can measure your company according to OECD guidelines: human rights, labour, environment and anti-corruption. The assessment simultaneously offers an additional reporting tool. Note: not all OECD guidelines are covered by these self-tests. Make sure you include as many OECD guidelines as you can in your self-test. 





How do you set priorities?


Use the following criteria when setting priorities: 


Significant impact on stakeholders and sustainable development


Significant impact when taking action or lack thereof


Major concern of stakeholders on the subject


Significant impact in relation to costs (cost efficiency)


The current performance of the organisation in relation to existing legal requirements, international standards and technological status


Within the sphere of influence of the organisation





